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The administration at Central Michigan University has adopted a ten-year capital plan for their 

major construction and landscape projects, which add up to 45 impactful changes on the campus that will 

be paid mostly by bonds and partially by the school itself. 

 

 Thus far, the university has made estimations for 43 of these projects, which in total add up to 

$443,093,000. 

 

 Mary Hill, associate vice president of financial services and reporting, said that the CMU master 

plan isn’t set in stone, but serves rather as a guideline for where the university needs to go. They may not 

go through with all 45 projects, because each one has to be approved by the cabinet and the Board of 

Trustees. The university must also provide a plan on how to pay for labor, materials, permits and so forth. 

Some of their options for financing the projects are bonds, which is a form of mortgage, and funds, which 

are provided by institutional investors, like the State of Michigan, as well as long-term investors such as 

insurance companies. Hill added that the university is expected to pay back the bonds, including interest, 

and the companies that invest on the university expect to make a profit in the foreseeable future. 

 

Recently the Board of Trustees decided during a meeting the budget for the renovation at the 

business administration building Grawn Hall to be no more than $10.8 million, which is lower than the 

$70 million estimate on the capital plan. Hill said it’s now up to the school to fundraise $5.8 million of 

that amount and then match it with $5 million. The master plan states that the overall estimate for the 

Biosciences building will be $95 million, which is currently the only on-going project. However, Hill 

stated that on April 20, its total expenditures reached $21,423,538.79 and thus far State of Michigan has 

funded $30 million in this project. If all goes according to plan, Hill said they will make their last 

payment in December of 2016 and have students attending classes there by the 2017 spring semester. 

 

 “It’s the most expensive building on campus, because we have certain requirements since we’re 

installing specialized equipment,” Hill said. “I know they had to put in a lot of cement, because of the 

vibrations that the microscopes and other machines will cause in the building.” 

 

 Hill said that while a lot of time, money and energy go into these construction projects, there’s a 

greater risk in not doing them. For instance, the older laboratories in Brooks Hall cannot provide graduate 

level research so in order to mitigate the risk that graduate students perform their research and studies off-

campus, the university will offer more educational possibilities with new equipment and advanced labs. 

This will allow CMU graduate students to compete with other schools that have STEM programs. 

 

 “We need to build in order to provide these opportunities,” Hill said. 

 



 Director Carol Haas of Financial Planning and Budgets said the CMU master plan was finalized 

in 2014 after outside consultants had assessed the buildings, the land, the road use and the sidewalks. She 

said one group of facility condition assessment consultants walked from building to building—80 of them 

in total—in order to inspect 5,000,000 square feet of space. They looked at the usage of each building, 

analyzed the entrances, exits and parking lots, and surveyed people in order to figure out what the campus 

was lacking. Overall the school brought in five different firms: AECOM; Clark Construction Company; 

Fishbeck, Thompson, Carr & Huber, Inc.; Paulien & Associates, Inc.; and the SHW Group. They 

collectively came up with a plan how to improve the university, thus increasing enrollment and change 

how students learn.  

  

 Haas stated several of these constructions will allow the school to either offer additional programs 

that have reached capacity, to enhance programs or to expand them. They will also create a healthier 

environment for students and faculty. When they built the lounge area to Anspach Hall in the summer of 

2014, it was the first renovation the building had received in more than 40 years. Since it’s the building 

that students use the most, Haas said it made sense to put money towards a comfortable area for people to 

study or relax. This construction cost the university about $14 million. 

 

“I think the way students are learning is different today. The construction will bring us up to-date 

in how we teach,” Haas said. “I think we’re trying to make the learning environment more useful and 

going more in the direction of expanding academic programs. Like with the Biosciences building; with 

our new STEM programs, we can use resources in a more effective way.” 

 

 According to CMU’s website explaining the master plan components, a team from the 

engineering firm AECOM (Aecom Technology Corporation) has come up with additional ways of 

changing the look of the campus. The following projects have yet to be approved, but the idea is to 

transform the area outside Woldt Hall to a type of town square or European plaza, and to create an 

outdoor entertainment area by Bush Theatre, Moore Hall and the Music Building. Furthermore, the 

designs AECOM has posted as a PDF file online shows that the university is going to drastically change 

the outdoor environment and plant several trees. 

 

 “The plan was conducted through the community, faculty, staff and students,” Hill said. “It gives 

us guidelines for creating and maintaining a campus that’s conducive for students and faculty’s success. 

When I say ‘success,’ I mean providing an environment where people can enjoy learning, research and 

creative endeavors.” 

 

 She further explained that the university turned to the people living, studying and working in the 

CMU community as well as locals in order to get an idea for what’s wanted and needed. According to 

CMU’s website where they talk about the stakeholder input on the master plan, over 200 people filled out 

comment cards and stickers in response to questions about what they thought about the campus when the 

university placed maps inside the Bovee University Center. 

 

 Online it also states that the SHW Group—an architectural, engineering and planning firm—

launched an on-line survey in 2013, which was responded by students, faculty, staff and alumni. It asked 

questions such as, “What is your favorite building?”, “What is your least favorite building?” and “What 



are your frustrations about getting around?” In total, 3272 people filled out the survey; 1,915 of the 

people who answered were undergraduates, 192 were graduate students and the remaining were alumni, 

faculty, administrative and other. One common concern in the results of this survey was traffic, both on 

the roads as well as the sidewalks, and parking.  

 

 Steve Lawrence, associate vice president of facilities management, said that one of the other 

things the university is focusing on is to make the campus a more pedestrian-friendly place and 

redesigning parking. In the near future, there will be separate paths for pedestrians and bicyclists so that 

hopefully, there will less heavy foot-traffic and fewer accidents. In regards to the parking, he said that it’s 

difficult to make people happy, because many want to park as close as possible to the door of the building 

they’re entering. 

 

Another step towards improving the CMU community was installing Olympic Drive in October 

2014, which is located adjacent the Special Olympics building near the northeast corner of campus. 

Lawrence said even though the road is on the university property, the city was part of constructing the 

road. Originally the university set a budget for $82 million, but the final results were $39,417.87. 

 

Haas said that while the road wasn’t strictly part of the master plan, it demonstrated good team 

effort between the city and the university. After having lived in Mount Pleasant for over 30 years, she said 

she believes it’s about time to spruce up the place. She also addressed the parking issue students have 

raised in the past, stating that whenever the university adds or expands a building, they build more 

parking spots. They may not end up exactly where people want them to be, though. 

  

 Lawrence, who was part of the team reviewing the campus’ facilities condition and infrastructure 

while the administration pieced master plan together, stated that when they plan to construct a building, 

they have to assess the long-term costs of ownership, whether it’s easy to maintain and if it’s energy 

efficient. They follow the LEED (leadership environmental energy design) criteria by the U.S. Green 

Building Council, following a checklist in order to make certain that everything runs smoothly.  

  

 Lawrence stated that the master plan is something that the campus needs, because mechanical 

systems wear out over time. The facilities management didn’t go beyond their deference maintenance 

budget last year, but spent about a considerable amount of $15 million in order to maintain elevators, 

plumping, drain lines, electrical and air conditioning. On the Central Energy Facility alone they spent 

about $14 million. He said the building that makes the most repair and maintenance requests is the public 

broadcasting building, because much like many other parts of the university, it’s getting old. 

 

 “The goal of CMU is to make the campus more pleasant,” Lawrence said. “However it will be a 

slow gradual change, because it’s going to take time and it will cost a lot of money. We have to request 

funds for new buildings as well as repair the existing ones. None of this is going to happen fast.” 

 


