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The man dug the orange-brown kiln mud out of the ground with his hands and used it to 

fill the rectangular shape. With the sun beaming down on his head and shoulders, he 

continued to make bricks for the Mwereeve Secondary School. Along with parents from 

the community, James Lutwama pieced the building together, brick by brick. 

 

More than 300,000 people lost their lives during the Uganda civil war between 1980 and 

1986, which left many war orphans lonely and hungry. 

 

For the past 20 years, Uganda native Lutwama has worked for the restoration of his 

country that has not yet gotten its feet back on the ground. 

 

In 1990, he founded the non-profit organization Fountain of Hope, or Fhope. Trained as a 

teacher, he primarily looks out for the children who have lost their parents. By growing 

coffee beans, bananas, pineapple, and other fruits and vegetables, he has raised some 

money to help them pay for school. In Uganda, education is not free. 

 

Lutwama hopes to get a permit to place a vegetable stand by the main road near Arcadia 

Valley where he lives. That way he can sell more of his crops for charity and in a country 

that’s stricken by poverty, it’s tough to raise money.  

 

In mid-1990s, he was able to reestablish the secondary school in his community, a project 

completed through hard labor and hope for a better future. 

 

Currently Lutwama has several farming projects in process that will lead him and his 

neighbors to create a self-sustainable community. He managed to convince the Uganda 

coffee commission to donate 20,000 coffee plants to him. With the idea in mind to turn 

Arcadia Valley into a model for farming practices, he has handed these plants to local 

farmers who grow the coffee beans themselves and sell them. 

 

“Bricks are the fundamental pieces of architectural structure in Uganda,” David Stairs 

said, a professor of Art & Design at CMU. “The roads in the cities are made out of 

brick.” 

 

The two friends met in 2001 while Stairs was living in Uganda as a visiting lecturer, 

teaching graphic design and design history. 

 

“He sought me out, because he heard that I worked at a university,” Stairs said and 

laughed. “He came to my house.” 

 



The art exhibit “Mud and Martinis” came about when Stairs asked the graduating seniors 

in the Bachelor of Fine Arts program to consider an online fundraiser for a foreign 

community based organization. 

 

The students want to tell Lutwama’s story and raise $15,000 in 50 days so that Fhope can 

build a rural community center in Arcadia Valley. Lutwama personally owns 15 acres of 

land in that area and hopes to place the building there. It will be used for educational 

purposes and community meetings. 

 

Graphic design senior Jodi Dougheaty said that essentially it’s a place for children to be 

safe, to make sure they’re going to school and to have a good interaction with them. 

 

The group also made a two-minute YouTube video to launch an Indiegogo online 

fundraising campaign, which according to Stairs has never before been attempted in the 

Art Department. 

 

The reception for the Mud and Martini Exhibition—also called “Designing for Poverty 

and Luxury”—took place April 6 in the University Art Gallery, displaying art and 

designs about the fundraiser. 

 

The conversations and laughter from the subgroups was filling the gallery with 

excitement. 

 

The music in the background was faint at best as curious visitors moved around, reporters 

sought out the designers as people with cameras snapped pictures flashing the art with 

light. 

 

The loud, lively and somewhat crowded atmosphere could’ve been drawn as a parallel to 

Uganda, a place that has been forced to live in turmoil, yet there remains enthusiasm 

among its people. 

 

There were artifacts from Uganda, such as hand-woven mats, and lunch pals made of 

bottle caps and wire, and a wind-proof Paraffin lamp made of scrap metal. 

 

One of the pictures hanging on the wall showed Lutwama with a quote by him that read: 

“It is my conviction that children, regardless of their state, must be housed, educated, and 

fed. However, this can only be possible with the help of good will.” 

 

Stairs said that three out of the 24 students didn’t want to participate in the non-profit 

project and decided to take a bar in Niles, Michigan as their client instead.  

 

“We tried to tie that (idea) in by going about martinis and we called it ‘designing for 

poverty and luxury’ to show the difference between Uganda and America,” Dougheaty 

said. 

 



She went on to explain that when you donate money, you can also purchase merchandise 

through that donation, which can be anything from a T-shirt to a bracelet to a 18-karat 

gold etched brick with the Fountain of Hope logo imprinted onto it. 

 

Two stacks of bricks demonstrated the amount of orphaned children in the two 

populations: in the United States, there are .68 percent and in Uganda, 8.70 percent. 

 

A plastic container named a “Jerrycan” was another one of the objects on display. In 

Uganda, it’s used as a vessel for transporting water. Here it was a symbol showing how 

much the students had raised by that time (after 38 days): only a fifth of the vessel 

contained water. 

 

On April 15, which was their deadline on indiegogo.com, the group had raised only 

$3,738. Stairs said that if someone still wants to make a donation, they can do so through 

the non-profit organization Designers Without Borders.  

 

He added that he would use another project with the next class. 

 

Graphic design senior Kara Cooke said they contacted different radio stations in the area 

and got on 95.3 CFX. The Morning Sun and CM Life also talked about the fundraiser. 

Unfortunately, the video on YouTube received no more than 464 views. The campaign 

on Indiegogo and the exhibition was another way to expose the public to the fundraiser. 

 

However, despite their efforts, it was not enough. 

 

“It was hard to not reach our goal, but we knew that it was a possibility,” Cooke said in 

an email. “Having raised just under $4,000 is quite a bit of money and I have never raised 

that much money for any other project and I know that any amount, whether it be $4,000 

or $15,000 would help.” 

 

Most of the donations were made by family, friends and classmates. 

 

Graphic design senior Zachary Mazur said in an email that more designers should use 

their talents to help others, rather than rebranding a fake company. 

 

“It is a very rewarding thing to have accomplished,” Cooke said. “I am so happy that I 

got the opportunity to do something worthwhile. I am not sure how to have a worldly 

impact. I think the first step is to just get more people to care.” 

 

 


